Katharine E. Wehling

Valparaiso, Indiana 

Phone: 219.462.1653   

katharine.wehling@gmail.com

Summary

Versatile strategist, higher education executive, legal writing coach, law professor.  Helping people, businesses, and organizations clarify aspirations and develop framework for achievement. Twenty-five year administrator of a private, not-for-profit university.  Provided collaborative leadership across administrative structure; developed strategies and policies; created programs to achieve objectives; ensured linkage to mission.
Led two enrollment turnarounds – freshmen and first-year law students. Skills of mentoring and influence were essential in a highly decentralized environment to enable cross-functional engagement and decision-making. Demonstrated resourcefulness in leveraging resources.  Highly competitive and regulated nature of higher education required that all plans and activities were produced in the highest quality, most cost effective manner, and were mission-linked.  

Commitment to community serving on non-profit boards, including chamber of commerce, economic development, and community foundation.
Valparaiso University School of Law
Valparaiso, Indiana
Visiting Assistant Professor of Law



August 2016 - present
Courses:

· Legal Communications (first-year students)
· Legal Writing and Reasoning (first-year students)
· Legal Writing II – Appellate Advocacy (second-year students)
· Legal Writing II – Introduction to Legal Drafting (second-year students)
· LL.M. - Introduction to American Law and Legal Education (international lawyers)
· Seminar - Natural Resources Law and Policy in the American West (third-year students)
Legal Writing Specialist




October 2013 – May 2016
Writing coach guiding law students to become effective legal communicators.  Assessed writing skills, assisted with strategy development focusing on audience and objective, provided feedback on draft documents, polished language, edited student Law Blog submissions, assisted with preparing documents for job applications.  Article “Writing Rangers” was published in the spring 2016 issue of the Legal Writing Institute’s newsletter, The Second Draft.  Purpose of the issue was to assist law schools in designing a legal writing specialist position.
Adjunct Professor of Law




August 2014 - May 2016

Courses:

· Natural Resources Law and Policy in the American West, focusing on federal management of land, water, and wildlife; and the challenging blend of conservation, commerce, and culture. Seminar simulates a division of the Congressional Research Service, Congress’ think-tank. Students produce three policy research papers, imagining congressional committees as the audience.
· Introduction to American Law for International Lawyers, using landmark U.S. legal decisions to convey the historical context in which the U.S. legal system developed, the continuous interpretation of the Constitution, and the interaction between American culture and the legal system. Students produce three comparative law papers.

KEW Strategy & Planning



July 2010 – September 2014
Principal

Independent consultant.  Representative projects: customer service workshop facilitator for Culver summer camp; curator of marketing and history exhibits for VU’s Heritage Hall and Welcome Center; interim director of university alumni relations; designed and led successful search for alumni director; strategic plan development for Valpo Parks Foundation, Porter County History Museum, and City of Valparaiso commissions on ethics and human relations.

Valparaiso University

Valparaiso, Indiana
Special Assistant to the President



April 2009 – June 2009

Vice President – University Marketing



September 2006 - April 2009

Vice President – Admission, Financial Aid & Marketing
December 1992 - September 2006

Equal Opportunity Officer




1988 -1991

School of Law, various titles, including Assistant Dean for
July 1984 – December 1992


Enrollment Management 
Duties and Accomplishments – General University

· As part of seven-member President’s Council participated in development and assessment of all policies, practices, and programs. 

· Responded to opportunities by leveraging resources; re-structured divisions and offices; reduced workforce; created new functions; hired/mentored staff. 

· Active in strategic planning, including benchmarking, enrollment, and marketing strategies; translated objectives into actionable plans.

· Founding member of Campus Planning and Space Allocation system that developed and managed Campus Master Plan and created policies for spaces; initiated Environmental Sustainability committee.

· Created University Marketing Council system for discussion of emerging issues, problem-solving, identity management and market research.

· Assisted with development of annual pricing of tuition, integrating financial revenue needs, constituent expectations, and competitor positioning.

· Developed review procedure of new academic programs linking objectives to marketplace; assisted with revival of programs, including track and field in the department of athletics.
· Initiated and managed comprehensive market research studies, integrating recommendations into university strategic planning and administrative processes.

· Represented the university at local/regional community and government relations activities.

· Provided support to university board of directors committees. 

Duties and Accomplishments – University Marketing

· Created administrative division; developed service-oriented, data-driven, creative team.  

· Coached and mentored staff of six; division supported with student interns and extensive use of cross-functional relationships.  Annual budget of $593,000.

· Supervised design and development of collateral materials and website including, messages to ensure clear, consistent, high quality communication.

· Initiated visual identity program, including trademarks and logos, usage policies, and licensing of merchandise; supervised 100 licensees. 

· Developed and assessed advertising program with strategies: to build brand, increase attendance at high profile events, and participate in community promotions. 
· Led development of a marketing plan for the visual and performing arts.

· Initiated collaborative effort for use of digital and social media in building relationships. 
· Initiated development of presidential transition strategy – communication and events. 
· Developed special event strategy for purpose of connecting with constituencies.

· Initiated signature events celebrating the 150th anniversary of the university.  Established and managed budget of  $1.2 million over three years, involving funds from four departments.

Duties and Accomplishments – Admission, Financial Aid, and Marketing

· Staff of 35, supported by student employees and volunteers located around the world.  Annual budget of $2.8 million.

· Rebuilt financial aid operation; restructured policies, programs, and personnel with emphasis on compliance as well as customer service. Clean audits for 12 consecutive years. 
· Supervised administration of undergraduate, graduate, and law financial aid funds. In 2006, accountable for $78 million, including $28.6m federal loans, $8.2m University and private loans, $2.8m federal grants, $2.5m state grants, $30m University scholarships and grants, $1.6m work study, and $1.7m tuition remission/tuition exchange (employee benefit program).

· Developed annual enrollment goals, strategies, admission policies and practices.

· Increased applications and increased freshman enrollment from 553 in 1993 to 769 in 2006; achieved objectives for academic and demographic profiles.

· Developed annual process to assess goals, analyze demographic behavior, competitor trends.

· Co-authored successful grant proposal to Lilly Endowment for $1.7 million. 

· Created and managed scholarship programs targeted to special populations.

· Created and supervised summer orientation program (called FOCUS) for freshmen and parents, involving dozens of faculty, staff, and students.  Increased ratio of admitted applicants to enrollment.
· Created and supervised Valpo Admission Network (VAN) enabling alumni to participate in student recruitment and become active ambassadors; created a strategy to recruit alumni children. In 2009, 600 alumni participated in VAN, and legacy enrollment increased each year.

Duties and Accomplishments – Equal Opportunity Officer

· Managed caseload of faculty, staff, and student disability, race, and gender issues.

· Co-authored the university’s Sexual Harassment Policy.

Duties and Accomplishments – School of Law (1984-1992)
· Increased law school applications and new student enrollment to record level.

· Created robust recruitment program including:  alumni and faculty contact programs, scholarship program; developed all recruitment tools.

· Developed market research program including: new students and competitor analysis.
· Assisted with development of Academic Support Program for new students.

· Assisted with development of program for part-time students.

· Developed special events and media relations program.

· Managed alumni relations, including production of alumni magazine.

· Assisted with development of strategic plan.

· Prepared all documents for ABA accreditation review and visit.

· Founding member of the Midwest Alliance for Law School Admission, association of admission professionals of midwest law schools.

Community Participation

Pines Village Retirement Communities, Inc.

· Member, Board of Directors (2013 – present); (2004-2010); President (2008, 2014)
· Governance, Audit, and Strategic Planning Committees 

Porter County Community Foundation

· Board of Directors (2011- 2016); Executive Committee 
· Communications Committee; Resource Development Committee 
· Chair, Strategic Planning Task Force (2013)
· Impact Porter County - women’s giving circle (2008 – present)
Valpo Parks Foundation

· Board of Directors (2001-2006); Vice President (2006)

· Marketing and Communications, Projects (Service Memorial), and Property Committees


City of Valparaiso

· Mayor Costas Transition Team (2003-2004)

· City of Valparaiso/Chamber Marketing Committee 

Valpo Chamber of Commerce

· Active University Representative, (1996-2009)

· Board of Directors (1996-2001); Vice Chair, Secretary/Treasurer
· Marketing Steering Committee (2005)

Valparaiso Economic Development Corporation (VEDC)

· Board of Directors (2000-2004); Marketing and Fund Development Committees

Campus Participation

Select General University Committees and Special Projects
· President’s Council (1992-2009)

· Marketing Council, founding chair (1994-2009)

· Campus Planning & Space Allocation Committee, founding member (1995-2009)

· University Strategic Planning Committee (1992-2008)

· Enrollment Management and Orientation Steering Committees
· Various hiring committees, including CFO and chief officer of Student Affairs

· Marketing Committee to launch MBA program
· Arts Council

· Task Force to Review Government and Community Relations

Other Employment

Greyhound Group Travel



May – December 1979
Greyhound Lines, Inc., Phoenix, Arizona
Assistant Marketing and Sales Representative

Primary clients – Travel agents of the Rocky Mountain and West Coast Regions, U.S.A.

Education

Legal



Valparaiso University School of Law




Valparaiso, Indiana 





Juris Doctor, May 1983

Undergraduate


Arizona State University




Tempe, Arizona





Bachelor of Arts, May 1979





Major – Spanish; Minor – French.

Recognition





Valparaiso University Twenty-Five Year Service Award





August 2009





Valparaiso University O.P. Kretzmann Award

Recognition of alumni for longtime and exemplary service as a University employee.  September 2010.
PAGE  
1

